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Obpa3oBaHuMe 33

To promote territorial development, cooperation and support the
competitiveness of the Balkan - Mediterranean area by developing, establishing
and promoting entrepreneurial learning and knowledge transfer model (ldeas,
Inventions, Innovation - i3) for educating students and entrepreneurs. Hpes paspaboTsaHe, BHEAPABAHE 1 NPOMOTVPAHE Ha MOAEN 3a MPEANPUeMaUecko
obyyeHune 1 TpaHcdep Ha 3HaHua (Mopen i3 - Vipewn, V13o6peTeHns, MHoBaLIMK) Ha

“ne“: CTYOEHTU U MNaau NpeanpueMayn.

n3ooperteHus

M M HOBauM_M * YCTaHOBSABAHE Ha TeCHU BPB3KU Mexxay NapTHbOPUTE U 3aUHTEPeCcoBaHUTE
3an pe,EI,I'I pl/]eMaquTBO = |3 CTPaHW Mo NPOoeKTa - 0BYyUUTENTHUTE N 06PA30BATENHUTE UHCTUTYLIMU U

6un3Heca;

Sub-objectives of the project CneundUYHN LeNn Ha NpOoeKTa

* To establish cooperation between partners and stakeholders in the project -

training and education institutions and business;

Project/MNMpoekT BMP1/1.3/2532/2017

e To strengthen economic and business relations between communities,

. . . . . ¢ 3acunBaHe Ha MKOHOMUYECKNTE N BU3HEC B3AaMMOOTHOLLEHUSA MEX
stimulate economic development, job creation and competitiveness of SMEs; AY

OBLHOCTUTE, CTUMYJIMPAaHE Ha MKOHOMUYECKOTO Pa3BUTME, Cb3haBaHe Ha

» To promote sustainable development at national and trans-national level by PaBOTHM MECTa M KOHKYPEHTOCMOCOBHOCT Ha MCIT:;
increasing balanced, efficient and sustainable use of resources and tackling Partners/ MapTHbLOPU: .
* HacbpyaBaHe Ha yCTOMYMBOTO Pa3BUTME Ha HALMOHAIHO M TPAHCHALMOHATHO

the most immediate problems in a cost-effective manner;

Q Bulgaria Economic Forum (Bulgaria) - Lead partner paBHMLLE Ype3 yBenyaBaHe Ha 6anaHCMPaAHOTO, eheEKTUBHO U YCTONUYMBO

* To establish i3 entrepreneurship model - Ideas, Inventions, Innovations. M3MNoN3BaHe Ha pecypcuTe U crnpaBsHe C Han-HanexalwimTte npobaemMm no

L . . . MKOHOMUYUECKN e(PeKTUBEH HAUNH;
Q Association "Committee Italy-Bulgaria 2013" (Bulgaria)

* BbBexxgaHe Ha npeanpueMadveckmnsa Mopen i3 - Maewn, M3o6peTeHuns,
MHoBauwuwn.
LeneBu rpynn

Q Technological Education Institute of Western Greece (Greece)
Target groups

¢ Young people - either in their last courses ofieducation or which have recently Q °* Mnagu xopa - B NOC/eAHuTe KypcoBe Ha 06pPa3oBaHNETO CU USIM HACKOPO

Center for Knowledge Management (Former Yugoslav Republic of Macedonia) g 4" W —
graduated; \ 3aBbpLUNAN;
* Educational institutions; ' = . * O6pa3oBaTesIHN UHCTUTYLINN;

©

Albania Center for Sustainable Development (Albania)

* Business and sectorial organisations and associations; m—] * BU3Hec n CeKTOPHM OpraHn3aLmm n acoumaLum;

 ©)

Cyprus International Institute of Management (Cyprus)

* SMEs; * MCITT;

« Communities in the participating countries. * OBLIHOCTMUTE B yYaCTBaLLMTE ObPXKABWU.

Budget/BilopxeT: 904.835,50 EURO

iterrey
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Mopendr ,,i3%

Mopendr ,,i3“ (Upen, U3o6peTeHusa, MHoBauun) e npeaHasHa4YeH Aa cTaHe
pasno3HaBaeMa 3arna3eHa MapkKa Ha MHCTPYMEHT, KOWTO mnpoMoTupa
TBOPYECKO, MHOBAaTUBHO U LieJIeHAaCOYEeHO NpeanpueMayecko MUCIIEHe.

To3u Mofen e HAaCOYEeH KbM CTYAEHTU U MJIagu npeanpueMadv U BKIOUYBa

cNnefHUTe XapaKTepUCTUuKu:

e [bBKaBO MOAY/HO OOy4YeHMe, BK/IOYBALLO OCHOBHWM MOAyNM 3a Ou3Hec,
KOMYHUKaUMA N DUHAHCKPAHE, KakTo U crneundnyHmn Moaynu, paspaboTeHn 3a

obyuyeHMe Ha Bb3PacCTHU X0pa;

? MHoBaTMBEH Mogxod - TeopeTUYHO obyudeHue, 6a3mMpaHO Ha POSieBU UTpK,
NPaKTUYeCKy CbBETM 3a BCUYKM HMBA - OT HauyMHaellmsa npegnpueMayd uam

TbProBel, 0 PbKOBOAUTENA Ha rofigMa dnpMa, MEHUIKbPU “B CAHKA” U Op;

? MakcuManHO M3MOJiI3BaHe Ha OHJIAMH WMHCTPYMEHTU - OHManH nnatdopma u
MOBUITHO NPUITOXKEHWNE, KOUTO YSIeCHABAT OOYUEHUETO, Cb3AAaBAHETO Ha KOHTAKTU,

Mpexu, cnogenaHeTo Ha onuT, TbpCeHeTO Ha NoMoL, 1 O0;

e DokycrpaHe Ha yCUINATa B HAaN-KPUTUUYHUTE CEKTOPU C HaM-BUCOK NOTEHLMan 3a
COUManHO-MKOHOMMYECKO  pasBuThe. [pu  MNpeaBapuUTesHUMA  aHanus  ca
yCTaHOBeHM 5 o6wnm TemMu 3a pasBUTME Ha nNpeanpueMayvyecTBOoTo B
CTPaHUTEe-NaPTHLOPU MO MPOEKTa - OKOJTHA Cpefa, eHepreTmka, MHPOPMaLIMOHHN

TEeXHOJTIONMn, Ha4ynmH Ha XMBOT, BUCOKU TEXHOOI NI,

MopenbT ,,i3“ ce peanu3vpa M 4ype3 opraHusmpaHeTo Ha ,i3 obydyeHusa u
N3NTOXKEHME", KOUTO OCUTYPABAT aKTUBHOTO y4acTue 1 Bpb3KaTa Mexay busHeca,
06pa3oBaHNETO U (DUHAHCUPAHETO C orfied MNoBMLIABaHe Ha CbOTBETCTBMETO

MeXny TbpCeHeTOo U npeanaraHeTo Ha npegnpuneMadyecka NHMUmMaTmBea.

JdenHOCTU No NpoeKTa - no pa6oTHu naketu (PM)

PN1 - YnpaBneHue n KoopanHauus Ha NpPoOeKTa
PMN2 - Ny6anyHocT n uHchopmauus

* OTKpMBALLA 1 3aKJIIOUYMUTENTHA NPEeCcKoHMepeHLMs BbB BCAKA NMApPTHbOPCKA AbpXaBa
* My6nuKaLunm B HAUMOHAMHW Meanu 1 ydacTus B npepgaBaHus
e [In3anH Ha yeb nnatdopmaTa i3

 [MpoMouoHanHM 1 NeyaTHM MaTepuanu

PN3 - NMNoprorBuTenHu AeMHOCTU

* PaspaboTBaHe Ha obLLUa MeToayrKa 3a CbBMECTUMOCT Ha AaHHUTE U
M3BbpLUBaHE Ha aHalM3a

* /I3BbpLUBaHE Ha aHann3 BbB BCAKa MapTHbOPCKa CTpaHa no neTre OCHOBHWU TEMU:

OkonHa cpepa (AnbaHuns) HauumH Ha »xmBoT (Bbnrapwua)

EHepretuka (Knnbp) Bucokn texHonorum (Mepumsa)

MNHdbopMaumMoHHW TexHonornm (MakegoHusa)

* Pa3paboTBaHe Ha Modena i3 CbC CTpaTernsa 3a NonynasapusnpaHe n NpunoxXeHue
» Pa3paboTBaHe Ha NoapoOHM yyebHM NporpamMm 3a CbOTBETHATA TEMA,

3a KOATO Obp>KaBaTa OTroBap4d

PM4 - leMHOCTN NO U3NMbJIHEHMNETO

* Pa3paboTBaHe Ha o6l MeToaMKa 3a U360op Ha oby4aBallm ce

* 1360p Ha obyyaBally - OT BCAKa cTpaHa no 10 3a Bcsaka OT TeMuTte

(OkonHa cpena, EHepretrka, MIHbOpPMaLMOHHN TEXHOMOMNN,
HaumH Ha »XMBOT, BUCOKU TEXHOMOrMIN)

» OpraHusnpaHe Ha 5 ceMmnHapa - Mo eauH BbB BCAKA NapTHbOPCKAa CTpaHa

PM5 - JenHOCTU NO pa3BUTUe

» OpraHmMsnpaHe Ha 3akJIlYNTESTHA i3 KOHMEPEHLMA U U3NIOXeHWe B Bbnrapus

-
>

Project activities - work packages (WP)

WP1 - Project management and coordination r.
WP2 - Information and publicity O

* Opening and closing press conferences in each partner country
* Publications in national media and broadcasts
» Design of i3 web platform

* Promotion and printing materials

WP3 - Preparatory activities

* Development of common methodology for compatibility of data and
performing analysis

* Performing analysis in each partner country along the 5 main themes:

Environment (Albania) Lifestyle (Bulgaria)

Energy (Cyprus) Technology (Greece)

IT (FYROM)

» Development of the i3 model with a strategy for promotion and application
* Development of detailed training curricula for the respective theme for

which they are responsible

WP4 - Implementation activities

* Development of common methodology for selection of trainees

~

 Selection of trainees - 10 from each country for each theme
(Environment, Energy, IT, Lifestyle, Technology)

* Organization of 5 workshops - one in each partner country

WPS5 - Expansion activities

» Organization of final i3 conference and fair in Bulgaria

The i3 model (ldeas, Inventions, Innovation) is intended to be

developed as a tool & recognizable brand to promote creative,

innovative & targeted entrepreneurial learning.

This model is aimed at students and young entrepreneurs and

includes the following features:

? Flexible modular training, incl. core modules on business, communication,

financing & sector specific modules for training of adults;

? Innovative approach - theoretical training based on game & role-play,

hands-on from the sales to the CEO, shadowing managers, etc;

? Max. use of online platform & mobile apps to facilitate training, networking,

sharing, raising support, etc;

? Focusing efforts on most critical sectors with the highest potential for
social benefit. The preliminary analysis identified 5 general themes for
entrepreneurship development in the partner countries under the project-
Environment, Energy, IT, Lifestyle, Technology;

[

] The "i3" model is also implemented through the organ/izaﬂq\n of i3 trainings
and fair ensuring the active involvement & linking b'etWegnfducation,
business & financing with a view of bridging fhe’gg,lpply & demand of

v

initiative. ' 2 ,




